KIOWA COUNTY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
Date: June 16, 2025
Location: 1311 Maine Street, Suite 200, Eads, Colorado 81036
Time: 7:00 PM
1. Call to Order
The meeting was called to order by Chairman Monte Billheimer at 7:09 PM.
2. Roll Call
Board Members Present:
· Monte Billheimer
· Branden Dunlap
· Eunice Weber
· Joshua Vanderpool
Staff/Guests Present:
· Raina Lucero-Secretary
· Russ Watson- District Chief
· Josh Blodgett (Assistant Chief, Sheridan Lake)
· Ryan Brittan (Chief, Haswell)
3. Approval of Agenda
Motion made by Eunice to approve the agenda as written.
Seconded by Josh.
Motion carried.
4. Approval of Minutes
Motion made by Branden to approve the minutes as written.
Seconded by Eunice.
Motion carried.
5. Public Input
Josh Blodgett:
· Reported recurring battery issues on Engine 8. The battery has already been replaced once but failed again. The board discussed possible solutions.
Ryan Britten:
· Reported early signs of corrosion on the 6x6 tank (600 gallons each, 1200 gallons total). No leaks yet but recommended considering poly tanks in the future.
Additional Notes:
· Chantel Hays’ bunker gear has been returned to the station.
· Radios need programming for local fire channels; the cost is $95 per radio. Item to be moved to Old Business
6. Reports and Updates
Russ Reported:
· There is a light at Eads Station the needs repaired. Motion by Dunlap to have the light at the Eads station repaired by Kent Electric.
Seconded by Josh. Motion carried.
· Received a printer from Plains Network.
· Secured a grant from Anheuser-Busch for 3,000 cans of water. They have been received and will be used on district vehicles and in the station for volunteers and for emergency services.
· T-shirts are completed and ready to be distributed.
· Grant-writing system requests, this access to be arranged by Eunice.
· Suggested dividing response areas by station to improve response times.
· Addressing a backlog of incident reporting caused by new software transition.
· Unit 10 had the front tires replaced; the issue resolved.
Additional Discussion:
· CDOT employees on fire calls: Branden advised that liability would likely be covered under either CDOT or District insurance.
· Volunteer Appreciation Dinner: Supplies and food to be sourced from Crow’s Grocery Store.
Impact Fees & Station Planning:
· The county attorney will contact Russ regarding impact fees.
· Board to develop a prioritized needs list with estimates.
· Josh advocated a new fire engine and a second brush truck.
· Discussion on the need for land in Sheridan Lake to house additional equipment.
· Josh Blodgett recommended acquiring another truck similar to Unit 3 due to space efficiency.
7. Old Business
Bylaws:
Motion made by Eunice to approve amended bylaws.
Seconded by Branden.
Motion carried.
Station Land Update:
No new developments reported.
IGA with Town of Eads:
To be sent to legal counsel for review. Concerns raised about the number of typos and clarity of the document.
Volunteer Appreciation Dinner:
Updates provided, and plans finalized.
Challenge Coins:
Motion by Branden to approve the coin design.
Seconded by Eunice.
Motion carried.
8. New Business
ADA Compliance:
Discussion to be held to explain the new ADA requirements for public records. The website is updated, and the District is following these new requirements. 
Fourth of July Fireworks:
There will be no fireworks conducted by the District or the Eads Fire Station. The public should contact the Town of Eads or the Kiowa County Sheriff’s Office with any questions, comments or concerns.
Business Cards:
Motion by Eunice to approve production of business cards, including for Russ.
Seconded by Branden.
Motion carried.
9. Announcements
None.
10. Accounts Payable
Motion made to approve accounts payable.
Motion carried.
11. Adjournment
Meeting adjourned at 9:30 pm.
Minutes prepared by: Raina Lucero- Secretary
Signed this date by:
_____________________________________
KCFPD Board of Directors

_____________________________________
Attest

