Kiowa County Fire Protection District Board Meeting Minutes
Minutes from July 17, 2025
1. Call to Order
· The meeting was called to order at 7:02 PM by Monte Billheimer.
2. Roll Call
· Present: Director Josh Vanderpool, Eunice Weber, Monte Billheimer.
· Absent: Branden Dunlap
· Also present: District Fire Chief- Russ Watson and District Secretary- Raina Lucero
3. Approval of Agenda
· Motion to approve by Eunice.
· Seconded by Josh.
· Motion carried.
· Addition: Radios need reprogramming under Old Business.
4. Approval of Minutes
· Motion to approve by Eunice.
· Seconded by Josh.
· Motion carried.
5. Public Input
· Ryan Britten – Bryce Batterton: No comment.
6. Chief Report – Russ Watson
· Station Updates: Sheridan Lake, Haswell, and Eads stations supplied trucks for area 4th of July community events.
· Call Volume Report: 2023: 61 calls, 2024: 48 calls, 2025: 78 calls (to date)
· Discussion on potential funding increases due to rising call volume; suggestions include mill levy and impact fees.
· Batterton emphasized priority for Sheridan Lake to acquire battery-operated extrication tools. Josh noted existing hydraulic tools have issues. Russ suggested station officers develop a prioritized plan. 
· Red Card Certification: Josh has completed everything except pack test; needs to confirm availability for other classes. No other information from volunteers.
· Unit 6: Air conditioner issue and front-end U-joint problems; unsafe to drive. May need transport to Lamar.
· Engine 8: Josh to replace battery shortly; Monte reported warranty on previous battery.
7. Old Business
7.1 Reprogramming Radios
· Cost: $7,306 for all trucks and handhelds.
· Technician to service Haswell and Eads in one session, then Sheridan Lake and Towner next.
· Addition of area channels included.
· Motion by Eunice to approve reprogramming and repairs as needed.
· Seconded by Josh. Motion carried.
7.2 Station Land Acquisition Update
· KCEDF received grant funding; ready to negotiate. Meetings on second Monday of the month. Eunice will try to get to their meeting or speak with them regarding the land. 
· Britten mentioned hospital land south of town may be available for donation; Monte will contact Beth Bell.
7.3 IGA with Town of Eads
· No update; awaiting attorney review.
7.4 Impact Fee Funding
· Discussed earlier in Chief Report.
7.5 SAM Number & Grant Update
· Eunice provided update; registration for SAM is expected to be completed within three days.
7.6 Volunteer Appreciation Dinner Update
· Check for Christina and comedian.
· Set up at 4:00 PM; no awards planned.
· Volunteers needed to help plate food.
8. New Business
8.1 RESOLUTION NO. 2025–005
  (A RESOLUTION ADOPTING WEB CONTENT ACCESSIBILITY GUIDELINES FOR DIGITAL PUBLICATIONS AND COMMUNICATIONS)
· Motion to accept by Josh.
· Seconded by Eunice.
· Motion carried and adopted.
8.2 Ambulance Station Update
· Provided by Raina.
8.3 GN Bank Cash Management
· Motion to remove any preexisting members from bank account, to keep Monte and add Branden Dunlap to account.: Josh motion; Eunice seconded; carried. 
· Motion to have Eunice as Administrator of GN Bank cash management system: Eunice second; carried.
· Signed and approved minutes will be taken to GN Bank after August 19 meeting for changes to be in effect. 
9. Accounts Payable
· Motion to approve as amended by Eunice.
· Seconded by Josh. Motion carried.
10. Adjournment
· Motion to adjourn at 9:00 PM
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