KIOWA COUNTY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS – REGULAR MEETING MINUTES
Date: August 19, 2025
Time: 7:00 PM
Location: 1311 Maine Street, Suite 200, Eads, Colorado 81036

1. Call to Order
The regular meeting of the Board of Directors was called to order at 7:03 PM by President Monte Billheimer.
2. Roll Call
Board Members Present:
· Monte Billheimer
· Branden Dunlap
· Josh Vanderpool (via phone)
· Eunice Weber
· Raina Lucero- District Secretary
· Russ Watson- District Chief
Appointed During Meeting:
· Donna Adame (appointed under Agenda Item 5 – Board Vacancy)
Absent: None
Public in Attendance:
· Donna Adame (prior to appointment)
· Ryan Britten- Haswell Station Co-Chief
3. Approval of Agenda
· Additions or Changes: None
· Motion by Eunice, seconded by Branden. Motion carried.
4. Approval of Minutes
· June 16, 2025, Regular Board Meeting Minutes
· Additions or Changes: None
· Motion by Branden, seconded by Eunice. Motion carried.
5. Board Vacancy – Letters of Interest
· Interested Parties:
· Donna Adame submitted a letter of interest.
· Discussion:
Eunice stated Donna would be an asset to the board, noting her organizational skills and experience working with her on the Transit program for Kiowa County. Donna resides north of Eads and is related to community member Garry Wollert.
· Action:
Eunice moved to appoint Donna Adame to the Board of Directors. Motion seconded by Branden. Motion carried. Donna Adame joined the meeting as a board member following her appointment. Oath of Office was performed by Raina Lucero-Secretary. 
6. Public Input
· Ryan Britten reported that the Flagler Fire Department donated SCBA bottles and extrication equipment. Some bottles are outdated and may require recertification and pressure testing. ProCo Russ will follow up on this. The board agreed a formal thank-you letter should be sent to:
Flagler Rural Fire Department, Randy Santala, Chief, P.O. Box 66, Flagler, CO 80815.
· Donna Adame thanked the board for the opportunity to submit a letter of interest and for her appointment to the board.
7. District Chief’s Report
· Call Report:
· No calls reported for Towner this year.
· Only one truck and hospital district ambulances are housed there.
· Board questions whether the District can consolidate the Towner and Sheridan Lake stations to save on insurance/utility expenses of the station. Lucero will consult with Special Districts to see what the process is for that.
· Equipment & Apparatus:
· Unit 6: Repairs approved; to be transported to Limon. Eunice noted ongoing repair costs and asked about replacement options. Branden has requested truck specifications. Size constraints at stations limit truck options.
· Sheridan Lake Brush Truck: Currently in the shop, with 200,000 miles. Josh raised liability concerns due to single rear wheel.
· Engine 8: Down for six weeks due to wiring issues. Volunteers are unable to work on it during harvest. Russ raised concern about lack of accessible extrication tools. Branden suggested carburetor rebuild by Jacob Muehlbauer. Josh will remove and deliver carburetor this week.
· Appreciation Dinner:
Discussion held regarding an appreciation event. The board agreed to keep it simple.
· Motion by Branden to donate $200 to 4-H in support of their appreciation dinner. Seconded by Eunice. Motion carried.
· A thank-you card will be sent to Trosper.
· Impact Funding Request:
Board members expressed frustration with a recent meeting regarding impact funds, feeling time was wasted. Russ reported updated figures of $4.8 million in funds. Donna provided valuable input regarding site-specific studies and mitigation requirements.
· Radio Programming:
Three radios returned and will be distributed to station chiefs in Sheridan Lake, Haswell, and Eads. One unit has a defective screen. Discussions with Greeley County may allow radio station exchanges to improve communication along the state line.
· Facilities & Maintenance:
· Kent Electric repaired/replaced lights at Eads Station.
· Headlight brackets for the command vehicle ordered; covered under vehicle maintenance.
· Other Business in Chief’s Report:
· Possible collaboration with LCC welding students to create fire station signage (donation to foundation required).
· Board discussed dividing district into response areas, which would require dispatch reprogramming.
· Helicopter landing lights for command vehicle needed; Eunice suggested contacting flight crews for potential donations.
· Confidentiality forms distributed to Haswell and Eads volunteers. Policy signatures may be obtained electronically via DocuSign.
8. Old Business
· Station Land Acquisition Update – Discussion ongoing.
· New Station/District Headquarters – No update provided.
· SAM Registration & Grants: SAMs number registered; district is now eligible for state and federal grants. A master copy of the document will be on file with the district. 
· IGA with Town of Eads: Monte met with Robin Fox and obtained a revised draft IGA. The new version removes language granting the Town authority over district water use. 
9. New Business
· Student-to-Volunteer Pathway: Discussion held.
· CORA Policy:
Motion by Eunice to adopt the Colorado Open Records Act (CORA) policy. Seconded by Branden. Motion carried.
10. Accounts Payable
· Additions or Changes: None
· Motion by Eunice, seconded by Branden. Motion carried.
11. Announcements
· None
12. Adjournment
· Motion by Eunice, seconded by Branden.
· Meeting adjourned at 9:46 PM.
Approved by the Board of Directors on this date _____________________________,

__________________________________________
Kiowa County Fire Protection District

__________________________________________
Attest: Raina Lucero
